Colorado Chautauqua Association
Investment Management Policy

Purpose and Scope:

The Colorado Chautauqua Association (“CCA”) establishes this Investment
Management Policy to provide direction, set limits, and establish investment guidelines
and expectations, consistent with applicable fiduciary responsibilities and applicable
laws, rules and regulations, with the overall objective of achieving optimum income and
returns in support of CCA’s mission, while maintaining appropriate levels of risk.

Investment Management:

CCA's investments will be managed by one or more professional money managers (the
“Investment Manager”), as recommended from time to time by CCA'’s Finance
Committee and approved by CCA’s Board of Directors (the “Board”). No employee or
director of CCA may serve as Investment Manager. Assets shall be allocated in
accordance with investment guidelines described herein recommended by the Finance
Committee and approved by the Board. The Investment Manager will have the
discretion to manage the assets in each particular portfolio or fund to best achieve
investment objectives and requirements consistent with the financial and risk-return
guidelines set forth in the investment guideline and this Investment Management
Policy.

The Investment Manager is expected to undertake the following:

U The Investment Manager will acknowledge in writing acceptance of the
objectives, investment guidelines, and standard of performance as defined in
this Investment Management Policy and as set forth in a separate Investment
Policy Statement to be signed on behalf of CCA and the Investment Manager.

U The Investment Manager will exercise a high degree of professional care, skill,
prudence and diligence in the management of assets under its direction.

U The Investment Manager will perform thorough professional analysis and will
exercise professional judgment with respect to all investments held in the
relevant accounts.

U The Investment Manager will fully comply with all provisions of all applicable
laws, rules, regulations and decisions thereunder dealing with the management
of investments of 501(c)(3) non-profit organizations.

U The Investment Manager will cooperate with the Finance Committee and
CCA's Finance Director on investment activities.



U The Investment Manager will immediately notify the Finance Committee and
CCA’s Finance Director of any significant matters pertaining to the
management of the assets that could curtail the ability to achieve stated
performance goals and objectives, including, but not limited to: (i) major
changes in the Investment Manager's investment strategy and portfolio
structure; (i) any significant changes in ownership, organizational structure,
financial condition or senior personnel staffing of the Investment Manager’s
organization; (iii) material legal or compliance issues; or (iv) material or
continued underperformance relative to an appropriate benchmark over a two
to five year period.

U The Investment Manager will provide the Finance Committee quarterly
evaluations of assets under management, in the form as may be requested by
CCA and to include investment performance results including a comparison
with benchmarks of relevant indices for investments of the same general asset
allocation, market valuations, economic outlooks, industry segmentations,
transaction registers, cash statements, and similar reports. The report of fixed-
income and equities shall show inventories at cost, purchase date, market value,
and share or unit values at cost and market values as of the relevant report
date or end of the last month. Copies of all documents, exhibits, and other
written material to be used during such conferences shall be provided to
CCA's Finance Committee.

U In addition to such written reports, the Investment Manager shall meet no less
than twice per year with the Finance Committee and CCA's Finance Director
to review such reports and discuss asset and fund allocations and such other
matters as are relevant to the execution of this policy.

Investment Guidelines:

a The Investment Manager may invest in individual securities, mutual funds
and/or exchange-traded funds and fixed-income securities, including individual
bonds.

U All direct individual investments in equities shall be traded on the U.S.

exchanges. Direct investments in foreign securities not listed on U.S.
exchanges are not permitted, but investments in foreign securities may be
made through mutual funds or exchange-traded funds.

U Except for investments in high-yield bonds within the limits prescribed below,
the average credit quality rating of bonds or bond funds in the portfolio shall be
at least “A-," as rated and defined by S&P.

a The portfolio may be indexed or passively invested.



The Investment Manager is prohibited, without prior written approval of the
Finance Committee, from directly investing in commodity contracts, futures,
derivatives, private placements, private partnerships, limited partnerships,
leveraged transactions, or directly in real estate, or engaging in short sales, put
options, or margin transactions, herein referred to as “Alternative Strategies.”
With the prior approval of the Finance Committee, the Investment Manager
may indirectly utilize Alternative Strategies through mutual funds or exchange-
traded funds. To the extent such Alternative Strategy exposures are used, they
will offer diversification benefits to the existing investment program, with goals
of enhancing returns and helping to lower the overall investment program’s
volatility of returns. No individual Alternative Strategy investment will comprise
more than 15% of the total Alternative Strategies investments in the portfolio.
It is expected the aggregate level of risk of the Alternative Strategies will be
less than that of the S&P 500, as measured by standard deviation of returns or
beta over three to five years. If so, the total weighting of these strategies will
be limited to 25% of long-term assets and 10% of the short-term funds. The
Investment Manger will report on the risk level of these investments to the
Finance Committee on a quarterly basis.

Investment Amounts:

The amount to by placed with the Investment Manager for investment under this
policy will be approved by the CCA Board of Directors from time to time. No less

than once per year, the Finance Committee will make a recommendation to the Board

as to the amount to be so invested. Without prior Board approval, the Finance

Committee may (a) increase the Board-approved amount by up to $100,000; and (b)
may decrease the Board-approved amount.

Asset Allocation:

Unless otherwise agreed by the Finance Committee, assets shall be allocated between

the following asset classes and within the ranges set forth below:

Sector Target Target % Min % Max %
US Large Cap Equities 25% 15% 35%
US Mid Cap Equities 5% 0% 15%
US Small Cap Equities 8% 0% 18%
International Equities 20% 10% 30%
High Yield Bonds 0% 0% 10%
Fixed Income 33% 23% 43%
International Fixed Income 0% 0% 10%
REITS (in funds) 3% 0% 10%




Commodities (in funds) 1% 0% 10%
Master Limited Partnerships 0% 0% 0%
Other 0% 0% 10%
Cash and Equivalents 5% 0% 15%
TOTAL 100% - -




Asset-Based Lending:

The Finance Committee and CCA’s Finance Director may arrange a standby asset-
back line of credit with the Investment Manager, pledging the investment assets as
security therefore. No draws may be made against such line of credit without the
approval of the Board.

Responsibilities of the Finance Committee and CCA’s Finance Director:

i

The Finance Committee and CCA'’s Finance Director will review the
performance of the investment portfolio on a quarterly basis compared to
appropriate market indexes and benchmarks on a relative and risk-adjusted
basis. The total return of the asset pools are expected to exceed a portfolio
benchmark comprised of the designated indexes weighted to the target asset
allocation over a long-term investment horizon.

The Finance Committee and CCA’s Finance Director will meet with the
Investment Manager at least semi-annually to review investment performance,
asset allocations, fund allocations, and possible rebalancing requirements,
discuss any changes in the Investment Manager's investment or economic
outlook, investment strategy or portfolio structure, and communicate CCA'’s
cash needs to allow sufficient time to build up necessary liquid reserves.

The Finance Committee and CCA's Finance Director, with the counsel of the
Investment Manager, will make recommendations to the Board regarding any
possible changes to the investment guidelines set forth herein. Any material
changes to the investment guidelines must be approved by the Board prior to
implementation.

On an annual basis, the Finance Committee will assess the overall performance
of the Investment Manager and make recommendations to the Board regarding
the retention or replacement of the Investment Manager, which must be
approved by the Board prior to implementation. If the Investment Manager is
to be replaced, the Finance Committee will make recommendations as to the
new Investment Manager, which shall be approved by the Board prior to
implementation. The Investment Manager will be measured and compared to
appropriate indexes and benchmarks on a relative and risk-adjusted basis over
a three to seven year period. The Investment Manager will be expected to
deliver performance that meets or exceeds the benchmark index over the long
term.

In the event that the Board has decided to replace the existing Investment
Manager, the Finance Committee and CCA'’s Finance Director will interview
potential replacement candidates and make a recommendation to the Board
for final selection and approval. The Finance Committee will make its
recommendation based on the candidate’s prior experience and investment



track record, experience with non-profits, cost and fee structure, willingness to
work within the constraints of CCA’s Investment Management Policy, and
favorable references from other non-profits in the community.

On an annual basis, the Finance Committee and CCA'’s Finance Director will
review the effectiveness, relevance and application of this Investment
Management Policy and recommend to the Board any changes thereto.

On at least a semi-annual basis, the Finance Committee will report to the Board
the following:

0 VYear-to-date and cumulative performance of the investment portfolios
including a comparison against relevant indices and benchmarks for
investments of the same general asset allocation.

0 Variances in actual investment asset allocations from those outlined in
the investment guidelines and the Investment Manager’s compliance
with all aspects of this Investment Policy.

0 Any noteworthy discussions with the Investment Manager regarding
asset allocations, investment or economic outlook, or investment
strategy.

Responsibilities of the Board:

i

N

i

The Board will monitor performance of the investments, no less than annually.

The Board will review the recommendations of the Finance Committee
regarding (i) changes to this Investment Management Policy, (ii) the retention or
termination of the existing Investment Manager, (iii) the replacement
Investment Manager. Any changes the Investment Management Policy, or the
Investment Manager must be approved by the Board prior to implementation;
provided, however, the Finance Committee may terminate the Investment
Manager and temporarily replace it with another in emergency circumstances
where the failure to do so would be detrimental to the interests of CCA.

The Board will provide broad guidance and direction to the Finance Committee
with respect to organizational goals and issues that should be reflected in the
policies, procedures, and practices of managing investments.

Coordination with Gift Acceptance Policy:
Gifts to CCA of securities and other non-cash items shall be governed by the separate
CCA Gift Acceptance Policy.

Authority and Administration:
This policy is approved and adopted by the CCA Board of Directors; changing or

revoking this policy requires approval by the Board. The Finance Committee is

responsible for periodically reviewing this policy, and recommending changes to the



Board, as appropriate. This policy is to be posted on CCA’s website, or otherwise

made available to the public.

Approval:



